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TUBIGGer?

tubig + big

noun

a colourless, trans
liquid that forms t

h

adjective
arent, odourless comparative adjective: bigger
e seas, lakes, rivers, of considerable size or extent.

and rain and is the basis of the fluids
ot living organisms.

TUBIGGer
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About Us—



Our team possesses diverse

professional backgrounds,
including engineering,
marketing, finance, and

environmental science, to
ensure comprehensive

expertise.

diverse team

Our Team

Each member takes pride in
their innovative and
problem-solving abilities,

enabling us to tackle

challenges and tind creative

solutions.

[nnovative thinking

We value teamwork,
support each other, and use

collective wisdom to

address various challenges.

team work
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Our Team
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STRENGTH

WEAKNESS

SWOT
ANALYSIS

THREATS

OPPORTUNITIES
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Target Audiences
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water supply
stations

water supply
truck

Our Services—
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About Price




Profit Model—
Water Supply Stations

SHOP { ac
Ads W

F07 20

Rent from the business Fee for di%ay ads on cost of customers

expose on our APP electronit; screens collecti lg water
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®
= Economic condition

Taiwan Qwater water purification
equipment, 5 units, approximately
$100,000
e Ultilizes primarily biological water
treatment technology for rapid
water quality enhancement.
» Compact size, weighing 200
kilograms, yet capable of producing
15 tons of drinking water per day,
serving 7,500 individuals.
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Possible Difficulty—
Market Competition

Philippines: Bottled Water Market Value
(million USD)

3.500 3.0%

ABlue\/aters

Water Station

2,000
1,500

1,000

e Wilkins Pure Water 500ml - Pack of 12

500 | 1.0%

[ 0.0%
2015 2016 2017 2018 2019 2020F 2021F 2022F 2023F 2024F 2025F
MarketValue (in RSP)  eCAGR 2015-2019 CAGR 2020-2025

RSP= RetailSelling Price Source: wm-strategy.com
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Social Responsibility—
Water Supply Trucks

Inform customers that a part of their payment will go towards funding our water
trucks, , indirectly assisting remote areas without access to refilling stations.

ENHANCE PURCHASING DESIRE

MAKE CUSTOMERS FEEL LIKE THEY ARE HELPING OTHERS

Collaborating with factories for wastewater supply, while we offer them
advertising space on our water trucks.

= INTERNALIZING EXTERNAL COSTS

Q;@ TO ENHANCE THEIR SOCIAL VISIBILITY AND GOODWILL
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Our Social Impact—
Reduced dependence

on bottled water

Affordable Price of Water

iy ¥

Create Employment Public Awareness

Opportunities

‘ | 0B OFFER Y

\
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Our Future plan—

Water Supply Bus Mode Operation ?-—

Solar Panels to Power Water Stations and Trucks -

” -
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TUBBIGER CO.

Thanks for Listening
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